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N E WS LE T T E R
Ongoing Activities
Thatcham Guide

Direct Supervision issue

A group has rewritten the Thatcham Guide and Thanks were
expressed to those who contributed, based on last two years’
experiences.

This is critically important when the method being used is not
the exact method for the vehicle in question. Direct supervision
requires a currently competent person taking a person through
the repair techniques, not just ticking a box to say they have
been supervised properly.

Full publication is anticipated by end of October. These
guides will be available via Thatcham and incorporate all the
very latest interpretations and guidance from practical audit
feedback.

Complaints against Kitemarked Bodyshops
The BSI complaints procedure applies. This involves fixed
timescales for responses. The client is always informed
of a complaint against them. The BSI inspector will investigate
valid complaints, by way of a special visit if appropriate. BSI
cannot inform the work provider of a complaint against a
bodyshop, but can if the license is cancelled or suspended.
ACTION - BSI to provide a copy of the complaints
process, if it is a public domain document.

Technical documents
Thatcham confirmed that the June escribe update included
the “Is a recognised repair method required” as presented at
the last meeting. The Thatcham Guide now references the
technical document. There was a suggestion that escribe
notifies users more easily of newly available technical
documents.

It was made clear that direct supervision meant that the
competent person took the non-competent person through
the process of repair making sure they understood the job,
the repair methods, the equipment used etc.
It is not a case of simply signing a job off at the end
– this would not be accepted as supervision
There is a need to communicate exactly what direct
supervision is.
There is still widespread misunderstanding on this. If the 1 in
4 on-site ratio is not in place then direct supervision cannot be
sufficiently carried out. BSI suggested that Thatcham issue a
newsletter on direct supervision as there is confusion amongst
repairers over this.
ACTION - Thatcham to add clarification on what is
required for the newsletter in the form of a Q&A with
examples.

Customer Services Policy Review
The customer services newsletter is distributed by Thatcham
to all members, subscribers and trade associations. It is posted
to the Thatcham website and on escribe. It was highlighted
that it is possible that some bodyshops do not receive this,
and that they should do.
The Customer Service Delivery policy has been circulated.
No comments were forthcoming.

Applications
Stats provided by BSI:

of non-conformities and the requirement to
only show their audit report in its entirety.

Currently these are distributed quarterly.
There was a request to do this monthly,
which BSI agreed to do, commencing in
October
The current number certified is 431. BSI
reported an increase in activity ongoing
and forecast until the end of the year. We
hope to see a total of 600 by 31/12/09

When there are no non-conformities,
the Kitemark should be issued within
four weeks. However, the issuance of the
Kitemark was entirely at the discretion of
BSI and any timescales given were purely
indicative.
There was a discussion around the fact
that work providers are cancelling their
relationships with repairers for not meeting
the mandate deadlines. BSI is showing
a degree of flexibility in allowing time to
close out non-conformities.

Quotes issues: 1,498
Applications received: 1,121
KM licenses: 431
Applications received
but payment not yet made: 59

Update
Allianz stated that two repairers have
had their audits delayed by BSI for
understandable reasons but they were
critical of the way this was managed, i.e.,
very little notice given. A similar situation
occurred with a Thatcham assessment.
If the details can be given to BSI, this will
be followed up. BSI tries to take clients’
requirements into consideration when
re-scheduling inspections but there are
relevant practical limitations on BSI in this
regard. With regard to this, BSI stated
that they would be taking on additional
inspectors, who were currently going
through training to replace to who have
recently left.
ACTION - Allianz to provide BSI
and Thatcham specific details
of the above situations, which
will then be investigated.
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Statistics were requested from BSI
concerning the time taken to issue
a license from date of application.
The BSI contract states that the license
must be achieved within 12 months,
but some flexibility is offered on this.
BSI explained that recent applications
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ACTION - This will be covered
in analysis to be provided by BSI.
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The large delay between audit and
Kitemark being awarded was raised
although no examples were forthcoming.
BSI explained the recommendation
process, including the requirement for
corrective action closure and submission
of evidence. There is usually a two week
deadline for the latter although BSI is
frequently being asked to extend this. BSI
stated that this is clearly explained to the
client at the closing meeting, including the
process for Kitemark award post closure
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The advice to the work providers is that
the wording, “license awarded”, should
be incorporated when specifying dates
for completion.

Scheme Issues
Glazing

Job cards

Glazing is often done by sub-contractors
with only NVQ level 2 when the PAS asks
for level 3. The meeting will take input
from the IMI on this. The group suggested
that it was more appropriate for the ATA
to now be sought as a proof of glazing
competence. BSI will start to require
introduction of the ATA as proof
of competence. This will be
communicated on a client by client basis.

The ABP Club asked for clarification
whether job cards have to be in hard
copy. BSI explained that in principle an
electronic version might be acceptable
but in practice the process is usually
insufficient.

Recycled parts
There was a meeting with BSI to
investigate the viability of a standard
for recycled parts. A paper has been
published to the group from BSI after
a request for it to do so by Thatcham.

Those at the meeting were of the
view that currently recycled material
should not be accepted for safetyrelated applications as there may be no
assurance for its provenance and integrity.
An independent certification scheme for
recycled parts is the only way to address
this An example is with respect to bumper
repair.

The meeting felt that green parts were
permissible for non-safety uses.

ACTION - Thatcham to provide
further feedback on the status
of the project to create an industry
certification scheme.

Non-employed VDAs
Thatcham raised the issue that there
appears to be a practice of repairers
bringing in external VDAs solely to
achieve certification. BSI’s audit manager
stated that BSI is compiling a list of
VDAs for its own use when providing
certification services and is consequently
developing an ability to spot and expose
this practice.
The checking of other training and
employment records will also prevent this.
BSI stated that this had happened once,
but the practice appears to have stopped.
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PAS 125 does not prevent an electronic
system being used, but it needs to be
practical for the workshop.

Mobile cosmetic repairers
Howard Basford asked for the long
term view on these services. There is
not a standard for mobile repairers, but
practitioners are allegedly claiming that
the development of a standard is in
progress. It was confirmed that BSI is
not involved in writing such a standard.
IMI has produced a training standard for
cosmetic repairers.
There is anecdotal evidence that work
providers are approving this type of
work despite the absence of PAS 125
compliance.
It was confirmed that mobile operators
can and should comply with PAS 125
for quality repairs.

MARKETING UPDATE
BSI gave an update on marketing activities
and a number of actions on BSI arose:

Update
The number of centres approved to run ATA
assessments is as follows:
Paint:24 Panel:19 MET:17 Glazing:4

ACTION Put PDFs of literature on the website
Provide copy of presentation to attendees.
Kitemark signs to be replaced at Alton
Cars.
Marketing toolkits to be supplied
as ordered to Alton Cars.
Question : Can the licensee search records
include scope of license?
Details and information on Kitemark.com
to be consistent and accurate, e.g., Just Car
Clinics.
Question : Can the packs go automatically
and free-of-charge to each new licensee?
BSI to advise.

VDA Part A:18 VDA Part B:2

There has been development of a QAA for mobile cosmetic repairs that
encompass panel, paint and light MET. There is a proposed route for cosmetic
repair ATA, however this requires the NOS (National Occupational Standard)
to be developed. An accident repair steering group will be created to decide
on sector training and competence standards. IMI has no role in the setting
of the price for the ATA accreditation.

The MET modular scheme has been piloted and will be available from
October as additional modules e.g to add onto a panel technician ATA.

The full modular ATA will commence in 2010.

There are currently just over 18,000 card-carrying individuals.
The document contains a breakdown of these.

Question : Can BSI publicise a list of repairers
whose Kitemark is removed?
Unfortunately this is not possible. Whilst a list
of repairers with the Kitemark can of course be
circulated, BSI has no duty to inform third parties
of its contract with an individual bodyshop.

associate consultant
programme

There was some doubt that the ACP
cancellation communication was received
and understood by all members.
This programme is now run by Thatcham.
ACTION - BSI to confirm recipient list.

license cancellation
ATA ID cards are allegedly sometimes incorrect.
ACTION - IMI to review process’s to ensure data is clean.

A “reason for failure” analysis has been created and sent
to a limited number of attendees.
Action - IMI to provide an update at the next meeting.

The meeting confirmed that IAEA full membership is acceptable
under the PAS 125.

BODYSHOP INSPECTIONS UPDATE
In 2007 BSI carried out 207 audit days for PAS 125; 913 in 2008; and 1,584 performed
or booked in 2009 to date with around 1,700 expected. Around 250 will be re-visits
for non-conformity clear-out.
First visit booking is 27% within 60 days for September booking, 13% are outside
60 days and the remainder subject to client readiness. Priority is being given to new
applicants.
All PAS 125 inspectors are now in a single team, all reporting to the same manger
to ensure appropriate focus and consistency. There are 44 days of unbooked work
where the client is asking for an inspection. This has been at a constant level over time.
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ABP raised the point that BSI sometimes
continues licensing a repairer that has gone
into receivership.
ACTION - BSI to investigate and report
back at next meeting.

®

For further information on the Kitemark ,
please contact either Thatcham or BSI:

Thatcham – 01635 294826
www.thatcham.org/kitemark
BSI – 08450 765610
www.kitemarkautomotive.com
next meeting
Meeting: No.17
Date:
10th December 2009
Venue: 	BSI, Hemel Hempstead

